
ELKHART COMMUNITY SCHOOLS 
BOARD OF SCHOOL TRUSTEES 

Elkhart, Indiana 
 

Board of Finance Annual Meeting 
January 14, 2014 

 
AGENDA 

 
 

 
 

1.  CALL TO ORDER 

 
 

2.  Election of President and Secretary 
 

 
3.   Adoption of Resolution 

 
  BE IT RESOLVED that the Board of Finance does hereby   

  authorize the Treasurer of the Elkhart Community Schools to  
  invest funds from the depository balance instead of from a  

  specific fund balance in accordance with the provisions   
  established by Indiana Code 5-13-9-6. 

 
4.  Review 2013 Investment History 
 

5.   Adjournment 
 

 



 

 

ELKHART COMMUNITY SCHOOLS 

2013 

INVESTMENT HISTORY 

 

 

Investment 

Date 

Maturity 

Date 

Interest 

Rate 

 

Institution 

 

  Principal 

 

     Interest 

 

1-15-13 

 

6-25-13 

 

.11% 

 

1
st
 State Bank 

 

  $ 68,600.00       

  

     $   33.29 

 

 

   7-12-13   12-23-13     .32%     1
st
 State Bank $ 67,000.00      $    96.36 

      

        

      

 

 
Finance.bd 



- over - 

AGENDA FOR 

BOARD OF SCHOOL TRUSTEES 
REGULAR MEETING 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

January 14, 2014 
 

CALENDAR 
 

Jan 14 5:30 p.m. Public Work Session, J.C. Rice Educational Services Center 
Jan 14 immediately 

following 

Executive Session, J.C. Rice Educational Services Center 

Jan 14 7:00 p.m. Board of Finance Annual Meeting 
Jan 14 immediately 

following 

Regular Board Meeting, J.C. Rice Educational Services Center 

Jan 14  immediately 

following 

Executive Session, J.C. Rice Educational Services Center 

Jan 21 7:00 a.m. Public Work Session, West Side Middle School 
Jan 28 7:00 p.m. Regular Board Meeting, Beardsley Elementary School 

 

******************* 
A. CALL TO ORDER/PLEDGE 

 

B. INVITATION TO SPEAK PROTOCOL 
 
C. SUPERINTENDENT’S STUDENT ADVISORY COUNCIL REPRESENTATIVES 

 
D. BOARD CONFLICT OF INTEREST- Indiana law requires public disclosure of 

 potential conflicts of interest. 
 
E. GIFT ACCEPTANCE - The administration recommends the Board accept with 

 appreciation recent donations made to the Elkhart Community Schools. 
 

F. MINUTES  - December 10, 2013 – Public Work Session 
   December 10, 2013 – Regular Board Meeting 
   December 17, 2013 – Business Meeting/Public Work Session 

   January 6, 2014 – Special Board Meeting/1028 Hearing 
      

G. TREASURER'S REPORT 
 
 Consideration of Claims 

 
Financial Report – January 1, 2013 – November 30, 2013 

 
Appropriation Transfers – The Business Office reports on the transfer of 

 appropriations for the 2013 tax funds. 

 
Resolution for Transfer of Funds – The Business Office recommends Board 

Approval of a resolution authorizing the transfer of funds during the calendar 
year 2014. 
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 2014 Budget Order – Update on approved Budget Order 
 
 Broker Selection for Property, Liability, and Worker’s Compensation Insurance – 

The Business Office recommends the appointment of Gibson Insurance to serve 
as broker for property, liability, and workers compensation insurance. 

  
H. UNFINISHED BUSINESS  
 

I. NEW BUSINESS 
 

  Grant Application – The administration recommends Board approval for 
 submission of a grant application to 21st Century Learning Community Learning 
 Center. 

 
  Overnight Trip Request - The administration seeks Board approval of overnight 

 trip requests. 
 

Custodial Agreement – The administration recommends Board approval of the 

proposed agreement with the American Federation of State, County, and 
Municipal Employees (AFL-CIO, Local #2925) to pay a one-time stipend. 

 
Classified Stipend - The administration recommends Board approval to pay a 

one-time stipend for the following classified pay groups:  Food Service 
Employees, Mechanics, Bus Drivers, Bus Helpers, Secretarial/Business, 
Executive Assistants, Paraprofessionals, Technical Assistants, Registered 

Nurses, Social Workers, Employees in Miscellaneous Positions, Therapists, and 
Employees in Technology Services Positions. 

  
J. PERSONNEL 
  

Conference Leaves - It is recommended the Board grant conference leave 
requests in accordance with Board Policy to staff members as recommended by 

the administration. 
 
 Certified and Classified Staff - See the report and recommendations of the 

 administration. 
 

K. INFORMATION AND PROPOSALS 
 

 From Audience   

 
 From Superintendent and Staff  

  Administrator Stipend 
 
 From Board 

    
L. ADJOURNMENT 









   Elkhart Central High School Athletics 
  1 Blazer Blvd, Elkhart, IN 46516 * 574-295-4720 * fax 574-295-4726 

www.elkhartblazersports.com / Facebook: Elkhart Central Blazers / Twitter: @BlueBlazers 

    BRIAN BUCKLEY                                               TRUDY BATTJES                                                 BETSY DELKS 
ATHLETIC DIRECTOR ASST. ATHLETIC DIRECTOR ATHLETIC SECRETARY  

 

 

 

DATE: December 23, 2013  
 
TO: Dr. Rob Haworth  
Board of School Trustees  
 
FROM: Brian Buckley  
Elkhart Central Athletic Department  
 
RE: Donation Approval  
 
An anonymous donation in the amount of $643.24 has been given to the Elkhart 

Central High School athletic department. This donation will assist in strengthening 

the growth of our athletic programs at Elkhart Central. 

I am requesting approval from the Board of School Trustees to accept this 

donation. An appropriate letter of acknowledgement and appreciation will be 

sent from our office. 

 

Sincerely, 

Brian Buckley 

 

 

 

 

 

  









 

 
 

DATE:  12/20/13 

 

TO:  Dr. Rob Haworth 

  Board of School Trustees 

 

FROM: Arlene Silba 

 

RE:  Donation Approval 

 

 

A donation of $1000 has been made to the Hawthorne PTO from Mike Violi to be used for enriching the 

education of our students. 

 

I am requesting approval from the Board of School Trustees to accept this donation and that an 

appropriate letter of acknowledgement and appreciation is sent to: 

 

 Mike Violi 

 P.O. Box 1931 

 Elkhart, In 46515-1931 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



MINUTES OF THE 
PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 
Elkhart Community Schools 

Elkhart, Indiana 
 

December 10, 2013 
 
J. C. Rice Educational Services Center, Elkhart – 5:30 p.m. 
 

Time/Place 

Board Members Jeri E. Stahr Karen S. Carter 
Present: Dorisanne H. Nielsen Susan C. Daiber 
 Carolyn R. Morris Glenn L. Duncan 
  Douglas K. Weaver 
   

ECS Personnel Present: Doug Hasler Doug Thorne 

 Rob Haworth Bob Woods 

 John Hill  

    

Roll Call 

The Board received updates on parent concerns and possible request for 

proposal on property, casualty, liability, and workers compensation 

insurance.  The Board discussed Board Policy IGBD and financial limitations 

to making the necessary capital improvements to enhance the safety and 

security of school buildings and to provide transportation services. 

    

 

Topics 

Discussed 

The meeting adjourned at approximately 6:40 p.m. 

 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Jeri E. Stahr, President 
 
 
_______________________________ 
Dorisanne H. Nielsen, Vice President 
 
 
_______________________________ 
Carolyn R. Morris, Secretary 

 
 
 
_______________________________ 
Karen S. Carter, Member 
 
 
_______________________________ 
Susan C. Daiber Member 
 
 
_______________________________ 
Glenn L. Duncan, Member 
 
 
_______________________________ 
Douglas K. Weaver, Member 

 

 

 

Signatures 
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MINUTES 

OF THE REGULAR MEETING 
OF THE BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

December 10, 2013 
 

J. C. Rice Educational Services Center, 2720 California Rd, Elkhart - 7:00 p.m. 

 

Place/Time 

Board Members Jeri E. Stahr Karen S. Carter 
Present: Dorisanne H. Nielsen Susan C. Daiber 

 Carolyn R. Morris Glenn L. Duncan 
  Douglas K. Weaver 
   

 

Roll Call 

President Jeri Stahr called the regular meeting of the Board of School 
Trustees to order.  The pledge of allegiance was recited.   

Call to 
Order/Pledge 
 

Ms. Stahr discussed the invitation to speak protocol. 
 

Protocol 

By unanimous action, the Board accepted with appreciation donations made 

to Elkhart Community Schools (ECS):  a check for $120.00 from First 
Presbyterian Church to Beardsley Elementary for a Kindergarten fieldtrip to 
Shipshewana; various tools valued at $900.00 from Richard LaFree to the 

machine trades program at the Elkhart Area Career Center (EACC); a 2000 
Ford Explorer valued at $2,580.00 from Zeno Ladas to the automotive 
program at the EACC; 8,859 pounds of steel valued at $1,506 from 

MOR/ryde to the welding program at the EACC; a Bundy trombone valued 
at $150.00 from David Benak to the ECS music program; a check for 

$5,000.00 from Barracuda LLC to the Central Athletic program in 
recognition of the positive attitude and sportsmanship displayed by the 
girls basketball coaching staff and players during a game earlier this 

season; $1,000.00 in gift cards (20 - $50 cards) from Wal-Mart in Goshen 
to be distributed to staff at Monger for the holidays; and 100 hand knit 
scarves for distribution to ECS children from First Congregational Church. 

 

Gift Acceptance 

 

Superintendent’s Student Advisory Council Representatives were 
welcomed and introduced themselves. Juan Gonzales, a senior at 

Memorial, shared the winter formal is this weekend, end of course 
assessment (ECA) testing is taking place this week, various sporting 
events, and held a successful blood drive last week.  Juan hopes to major 

in biology and attend Goshen College.  Jessica Gorden, a senior at 
Central, reported various athletic events, students have raised over 
$3,000.00 for the family of Eunice Pena who passed away last month, 

and ECA is taking place at Central also.  Jessica wants to attend Ball 
State and major in telecommunications. 
 

SSAC 
Representatives 

 

Pierre Moran band director, Dan Burton, introduced new Pierre Moran 
Orchestra director Kyle Miller.  Mr. Miller recognized the students who were 
selected to participate in the All Region Orchestra held November 16th at 

Penn High School:  Gillian Smith, Sadie Knepper, Diana Castillo, Madeline 
Congdon, Jessica Fraser, Annie Logan, Courtney Gin, Sayra Resendiz, and 
Nevaeh Prater.  Board member Doug Weaver presented the students with 

Student 
Recognition 
 



 

 2. 

certificates.  Mr. Burton shared the amount of extra rehearsal hours the 
band students devoted to the concert.  He recognized the band members 

selected to participate in the 2013 Indiana Band Masters Association All 
Region Honor Band on November 23 and 24:  Sarah Al-Hasnawi, Mariana 
Garcia, Madison Burke, Andrew Crowell, Nick Conner, Jessica Dulworth, 

and Aliza Anderson.  Board member Carolyn Morris presented certificates 
to the students. 
   

By unanimous action, the Board approved the following minutes:  
November 12, 2013 – Corrected Regular Board Meeting 
November 26, 2013 – Public Work Session  

November 26, 2013 – Regular Board Meeting 
 

Approval of 
Minutes 

By unanimous action, the Board approved payment of claims totaling 

$6,344,689.14 as shown on the December 10, 2013, claims listing.  
(Codified File 1314-47) 
 

Payment of 

Claims  

Doug Hasler, executive director of support services, reported the following 
fund loans were made on November 27, 2013:  $525,000.00 from Debt 
Service Fund to Transportation Operating Fund. 

 

Fund Loan 

By unanimous action, the Board approved an extracurricular purchase of 

cheerleading uniforms for Pierre Moran Middle School in the amount of 
$1,350.34. 
 

Extra Curricular 

Purchase 
 

President Stahr opened a public hearing on the proposed 2014 Budget 
Hearing with no comments from the audience members, President Stahr 
declared the hearing was closed. 

 

Public Hearing 
 

By unanimous action, the Board adopted a resolution for additional 
appropriations in the rainy day fund for 2013.  Doug Hasler, executive 

director of support services, stated ECS will not know until the final weeks 
of December when the final distribution of property taxes are received if 
these additional appropriations will be necessary. (Codified File 1314-48) 

 

Resolution for 
Additional 

Appropriations 
 

By unanimous action, the Board approved proposed new Board Policy 
IGBD, Employee use of Social Media and Guidelines for School-Related 

Social Media Sites, with changes suggested at the November 26th Board 
meeting.   
 

Board Policy 
IGBD 

 

By unanimous action, the Board approved the proposed 2014-2015 school 
year calendar as initially presented at the November 26th Board meeting.   
In response to Board inquiry, Dr. John Hill, assistant superintendent for 

instruction, reported he reviewed calendars from the last nine years and 
only one year were all three emergency make up days used and four of the 
nine years 2 emergency make up days were used.  The days selected as 

emergency make up days have always been a combination of Mondays and 
Fridays.  The extension of fall break to two days and Thanksgiving break to 
three days were accomplished without compromising the state's 

requirement for 180 student attendance days and the ETA Master 
Contract's requirement for 184 teacher work days. (Codified File 1314-49) 
 

 

2014-2015 
School Calendar 



 

 3. 

By unanimous action, the Board adopted a resolution amending the 
provisions of Board Policy GCBC, Professional Staff Fringe Benefits 

(Administrators) with regards to retirement eligibility.  Doug Thorne, 
executive director of personnel and legal services, indicated this is no cost 
to the district, but allows administrators with years of service in other 

school districts to retire sooner if they choose.  (Codified File 1314-50) 
 

Resolution to 
Amend Board 

Policy GCBC 

By unanimous action, the Board approved conference leave requests in 

accordance with Board policy for staff members as recommended by the 
administration on the December 10, 2013 listing. (Codified File 1314-51) 
 

Conference 

Leaves 

By unanimous action, the Board approved the following personnel 
recommendations of the administration:  

Personnel 
Report 

Four consent agreements regarding unpaid time. (Codified File 

1314-52) 

Consent 

Agreements 

Memorandum of understanding regarding Professional Learning 

Communities. (Codified File 1314-53) 

Memorandum of 

Understanding 

Joint agreement regarding Contract Construction (Codified File 
1314-54) 

Joint Agreement 

Resignation of Kara Oxner, art teacher at Central, effective 
12/20/13. 

Certified 
Resignation 

A maternity leave of absence for Jennifer Aires, math teacher at 
Memorial, beginning 1/21/14 and ending on 5/30/14.  

Certified 
Maternity Leave 

Regular employment for the following thirteen (13) classified 
employees who have successfully completed their probationary 
periods, on dates indicated:  

Ryan Barnbrook -  support tech I at ESC, 11/25/13 
Dorothy Dempster -  bus driver at Transportation, 12/4/13 
Allison Fites -  paraprofessional at Osolo, 11/25/13 

Kerry Gianesi -  paraprofessional at Daly, 11/25/13 
Betty Lester -  bus driver at Transportation, 12/4/13 
Marcia Meehan -  paraprofessional at Daly, 12/5/13 

Tavarus Perry -unassigned bus driver at Transportation, 11/25/13 
Rebekah Schooley -  food service at Central, 11/25/13 
Keidrick Stout -  paraprofessional at Central, 11/20/13 

Christian Sutton -  custodian at North Side, 11/25/13 
Nina White -  paraprofessional at Memorial, 12/4/13 
Geraldine Wilkey -  food service at Monger, 12/4/13 

Angela Wisniewski -paraprofessional at Pierre Moran, 11/25/13 
 

Classified 
Employment 

Resignation of four (4) classified employees - effective on dates 

indicated:   
Edry Danner -  bus driver at Transportation, 12/20/13 
Myra Munoz -  paraprofessional at Hawthorne, 12/12/13 

Allison Rummel -  registered nurse at Pierre Moran, 12/20/13 
William Swearengin -bus driver unassigned at Transportation, 

11/26/13 

Classified 

Resignation 



 

 4. 

Retirement of the following two (2) classified staff members on 
dates indicated with years of service in parenthesis: 

Shirley Kunkel – secretary at ESC, 3/28/14; (21) 
Rosa Staltari  - food service at Memorial/Riverview, 

12/20/13; (10) 

  

Classified 
Retirement 

The Board heard from a concerned parent regarding book rental fees. 
 

From the 
Audience 

 
Superintendent Haworth announced the Board’s next meeting is 
December 17th at 7:00 a.m. at the J. C. Rice Educational Services Center 

and will be a business meeting and public work session. 
 

From the 
Superintendent 

Board member Doug Weaver announced he appreciated the great 

sportsmanship represented by both high schools at the Central/Memorial 
boy’s basketball game Friday night. 
 

Board member Sue Daiber stated we are all mourning the loss of Sarah 
Crane and her strength and all she accomplished in her fifteen years has 
changed our community. 

 

From the Board 

The meeting adjourned at approximately 7:50 p.m. 

 

Adjournment 

 
APPROVED: 

 
____________________________________ 

  Jeri E. Stahr -  President 

 
 
  ____________________________________  

  Dorisanne H. Nielsen -  Vice President 
 
 

  ____________________________________ 
  Carolyn R. Morris -  Secretary 
 

 
____________________________________ 

  Karen S. Carter -  Member 

 
 
____________________________________ 

Susan C. Daiber -  Member 
 
 

____________________________________ 
  Glenn L. Duncan -  Member 
 

 
  _____________________  ______________ 
  Douglas K. Weaver -  Member 

 
Signatures 

 
 



MINUTES OF THE 
BUSINESS MEETING/PUBLIC WORK SESSION 

OF THE 
BOARD OF SCHOOL TRUSTEES 

 

Elkhart Community Schools 
Elkhart, Indiana 

 
December 17, 2012 

 
J. C. Rice Educational Services Center, 2720 California Rd, Elkhart - 7:00 
a.m. 

 

Time/Place 

Board Members Jeri E. Stahr Susan Daiber 

Present: Dorisanne H. Nielsen Glenn L. Duncan 
 Carolyn R. Morris Douglas K. Weaver 
   

   
Board Member Karen S. Carter  
Absent:   

   
ECS Personnel Present: Doug Hasler  
 Rob Haworth  

   

        

Roll Call 

President Jeri Stahr called the regular meeting to order at 7:05 a.m. Call to Order 
 

By unanimous action, the Board approved payment of claims totaling 
$5,480,120.42 as shown on the December 17, 2013 claims listing and an 
additional memo.  (Codified File 1213-55)  
 

Consideration 
of Claims 

By unanimous action, the Board awarded the bid for the purchase of fuel 

during the calendar year 2014 to Petroleum Traders at a cost of $.0417 
above the lowest available dock price.  In response to Board inquiry, Dr. 
Robert Woods, director of business operations, reported Petroleum Traders 

has been awarded fuel bids in years past and Elkhart Community Schools 
(ECS) has been satisfied with their services and the bid is a little higher 
than last year. (Codified File 1213-56) 

 

Fuel Bids 

 

Doug Hasler, executive director of support services, reported the following 
fund loans will be repaid effective December 20, 2013:  $475,000.00 from 

Debt Service Fund to Capital Projects Fund; $500,000.00 from Debt 
Service Retirement/Severance Fund to Capital Projects Fund; $525,000.00 
from Debt Service Fund to Transportation Operating Fund; and 

$300,000.00 from Capital Projects Fund to Transportation Operating Fund. 
 

Fund Loan 
Repayment 

 

By unanimous action, the Board approved an extracurricular purchase of a 
track timing system for Central High School in the amount of $6,945.00 to 
be paid out of the athletic account. A Board member commended the effort 

of Central’s athletic office for seeking bids for the purchase of the 
equipment. 
 

 

Extra 
Curricular 
Purchase 

 



 

By unanimous action, the Board approved an agreement with TransPar to 
provide transportation management services.  In response to Board 

inquiry, Doug Hasler, executive director of support services, reported Terry 
Chomer is stepping down as director of Transportation to become full time 
director of safety and security.  Transpar will provide ECS with a 

Transportation Director to manage and direct the operations of the 
Transportation department but will not have the authority to make changes 
without Board approval.  Mr. Hasler indicated bus drivers and all other 

Transportation department employees are ECS employees. (Codified File 
1213-57) 
 

Agreement for 
Management 

Services 
 

By unanimous action, the Board authorized a 1028/Preliminary 
Determination public hearing to consider a facilities improvement project, 
including proposed financing of the project on January 6, 2014 at 7:00 p.m. 

and to publish notice of this hearing. 
 

Authorization for 
1028/Preliminary 
Determinations 

Public Hearing 

By unanimous action, the Board adopted a resolution authorizing the 

transfer and reduction of appropriations in certain 2013 tax supported 
funds in order to balance Elkhart Community Schools' 2013 budget.  Mr. 
Hasler indicated this resolution replaces the resolution adopted at a 

previous Board meeting due to changes which did not occur in the 
legislation. (Codified File 1213-58) 

 

Tax Neutrality 

Resolution 
 

By unanimous action, the Board approved conference leave requests in 
accordance with Board policy for staff members as recommended by the 

administration on the December 17, 2013 listing.  (Codified File 1213-59) 
 

Conference Leave 
Report 

 

By unanimous action, the Board approved the following personnel 

recommendations of the administration:  
 

Personnel 

Report 

Retirement of two (2) certified staff effective on dates indicated with 

years of service in parenthesis: 
Joy Rogers, intervention at Osolo; 1/17/14, (23) 
Barbara Wadzinski, GED examiner at Adult Ed; 12/20/13, 

(15) 
 

Certified 

Retirement 

Resignation of Terilyn Montague, special education at Pierre Moran, 

effective 12/20/13 

Certified 

Resignation 
 

Employment of Joshua Kinder, math at Pierre Moran, effective 

12/9/13. 
 

Certified 

Employment 

Change in maternity leave of absence for Michelle McClintic, third 

grade at Osolo, beginning on 1/6/14 and ending on 3/28/14. 
 

Change to 

Maternity 
Leave of 
Absence 

 
Maternity leave of absence for Mirlym Milfort, fifth grade at Beardsley, 
beginning on 1/21/14 and ending on 5/30/14. 

Maternity 
Leave of 

Absence 
 



 

Retirement of Nancy Clarke, paraprofessional at Hawthorne with 26 
years of service, effective 12/20/13 

 

Classified 
Retirement 

The business portion of the meeting adjourned at 7:40 a.m. 
 

Business 
Meeting 

Adjourned 
 

The Board discussed 1028/Preliminary Determination hearing on January 6, 
2014. 
 

Public 
Work Session 
 

The meeting adjourned at approximately 8:50 a.m. 
 

Adjournment 

  
APPROVED: 
 

 
  ____________________________________ 
  Jeri E. Stahr, President 

 
 
  ____________________________________  

  Dorisanne H. Nielsen, Vice President 
 
 

  ____________________________________ 
  Carolyn R. Morris, Secretary 
 

 
  _____________-absent-________________ 
  Karen S. Carter, Member 

 
 
                                     ________________ 

  Susan C. Daiber, Member 
 

 
  ____________________________________ 
  Glenn L. Duncan, Member 

 
 
  ____________________________________ 

  Douglas K. Weaver, Member 
 

 

Signatures 

 



  

MINUTES OF THE 
SPECIAL MEETING 

OF THE BOARD OF SCHOOL TRUSTEES 
 

Elkhart Community Schools 
Elkhart, Indiana 
January 6, 2014 

 
J. C. Rice Educational Services Center, 2720 California Road, Elkhart – 7:00 p.m. 
 

Time/Place 

Board Members Jeri E. Stahr Susan Daiber 
Present: Dorisanne H. Nielsen Glenn L. Duncan 
 Carolyn R. Morris Douglas K. Weaver 
   
Absent: Karen S. Carter  
   

 

Roll Call 

President Jeri Stahr called the meeting to order and the pledge was recited. 
 

Call to 
Order/Pledge 

 
By unanimous action, the Board elected Dorisanne Nielsen as President, 
Carolyn Morris as vice president, and Glenn Duncan as secretary of the 
Board of School Trustees for 2014.  Mrs. Nielsen presided over the 
meeting. 
 

Election of 
Officers 

Four board members - Mr. Duncan, Mrs. Nielsen, Ms. Stahr, and Doug 
Weaver publicly disclosed potential conflicts of interest. (Codified 1314-
60) 

Conflicts of 
Interest 
Disclosed 
 

Mrs. Nielsen opened the 1028 Public Hearing Opened 1028 
Hearing 
 

Doug Hasler, executive director of support services, presented the Board 
with a report on the transportation/operating referendum.  Mr. Hasler 
indicated Indiana law allows the governing body of a school corporation to 
place a question on a ballot if the school board determines that a 
referendum levy should be imposed to replace property tax revenue that 
the school corporation will not receive because of the application of circuit 
breaker tax cap credits.  The goal of this referendum is to replace property 
tax revenue and maintain a quality education.  The year to year loss of 
property tax revenue has increased; in 2013, the loss to all tax funds 
totaled $5.2 million, while the Transportation Fund loss was in excess of $1 
million, in 2014 it is expected to see a $2 million loss.  Mr. Hasler indicated 
the operating referendum would be $4 million each year for seven years.  
The tax impact would be $.1315 per $100 of assessed value. Mr. Hasler 
listed the project scope and summary to be funded for the transportation, 
programming, and operating referendum:  replace loss of revenue in 
transportation fund; eliminating two mile walk zone for secondary 
students; eliminating bus rides in excess of one hour; restructuring the 
elementary day; maintaining the elementary band and orchestra 
programs; maintaining PEP transportation; returning to school-sponsored 
field trips; assisting extracurricular programming with transportation costs; 
maintaining current student teacher ratios; and maintaining current 
academic programming. 

School Levy-
Transportation/
Operating 
Presentation 



 

  

Tony Gianesi, director of building services, gave a presentation on safety-
building repairs projects.  Mr. Gianesi listed safety and security priority 
projects district wide:  enclose open concept classrooms; enclose 
unsecured cafeteria; classroom security locks; interior access limitations; 
relocate or realign main offices in schools; secure entrances in schools; 
secure main vestibule office entry; security system upgrades district wide; 
PA system replacements; and exterior lighting improvements.  Mr. Gianesi 
listed capital improvement priorities district wide:  complete roof 
replacement on some buildings; partial roof replacement on some 
buildings; physical plant improvements; masonry repairs; and asphalt 
repairs. 
 

Safety-
Building 
Repairs 
Presentation 

Mr. Hasler presented the financing and tax impact of the proposed Capital 
Referendum projects by Mr. Hasler.  He started the presentation by 
showing the current debt service/lease rental payments for 2013-2026; 
beginning in 2015 the debt for Elkhart Community Schools (ECS) begins to 
decline.  Mr. Hasler indicated to finance the Capital Referendum projects 
bonds in the amount of $19,030,000 would be issued.  The estimated 
maximum annual lease rental payment would be $1.6 million and the 
estimated maximum tax impact would be $.0545 per $100 of assessed 
value.  Mr. Hasler explained the associated costs of issuing bonds and the 
net amount available for safety and building projects would be 
$17,492,000.  Mr. Hasler showed a chart of the ECS existing and proposed 
debt service/lease rental payments for capital referendum projects over 
time; examples of estimated tax impact for the $19,030,00 Capital 
Referendum Projects and the $4,000,000 Operating Referendum on 
property owners; and the estimated net change in ECS tax rate for 
operating referendum.  Mr. Hasler concluded the presentation by showing a 
chart of the ECS debt rolling off for existing and proposed debt with the 
combined Operating Referendum and Capital Referendum, beginning in 
2016 even with the additional bonds, ECS debt will be below the 2014 tax 
rate and declining each year through 2033.  Mr. Hasler indicated this 
indicates ECS stability moving forward.  He also submitted a schedule of 
indebtedness for the official minutes. (Codified 1314-61) 
 

Financing and 
Tax Impact 
Presentation 

The Board heard from: 
 

Rick Rudy, citizen, who is opposed to the referenda.  Mr. Rudy 
stated he has paid his taxes and hasn’t had children in school for ten 
years.  He reported findings from an internet search including the 
salary of Superintendent Haworth, stating Dr. Haworth is over paid 
and doesn’t put his life on the line; the waste of money in 
administration costs, asking why Memorial High School needs four 
assistant principals.  Mr. Rudy stated from his internet search, the 
cost per student is the third highest in the state and the average 
class size in ECS is 16 students.  He encouraged the audience to 
search the internet themselves and find this information. 

 
Ryon Wheeler, executive director of the Boys and Girls Club of 
Elkhart, in support of the referenda.  Mr. Wheeler stated it is not just 

Public 
Comment 



 

  

the 1,000 ECS students enrolled in the Boys and Girls Club he is 
concerned for, it is all ECS students.  He stated students should be 
able to attend school in a building that is safe, without leaking 
ceilings, and not have to ride a bus for over an hour.  

 
Alex Holtz, Elkhart Teacher’s Association (ETA) President, in support 
of the referenda.  Mr. Holtz listed ECS budget reductions since 
January 1, 2010.  He clarified the list was compiled and presented as 
the ETA President.  He highlighted the salary of a first year teacher 
is approximately $36,000.00; with the increase in insurance 
premiums and deductibles, their salary could drop as low as 
$24,000.00 if they have family coverage.  Mr. Holtz shared the story 
of a first grader who watched a movie about a farm instead of taking 
a field trip to an actual farm, and told his teacher he had never seen 
a cow before.  Mr. Holtz stated his greatest memory as a student at 
Bristol Elementary was the end of the year field day at Bonneville 
Mill, and wants all students to have experiences outside of the 
classroom. 

 
Tanzie Nielsen, parent of ECS students, in support of the referenda.  
Mrs. Nielsen stated with the violence in schools across the country, 
at the end of the school day, she has a sense of relief when she 
picks up her children they are safe and nothing happen to them 
while in school.  She indicated she may sound paranoid, but those 
are her babies and the referendum can provide the extra safety 
measures.  Mrs. Nielsen also stated the children are our future, and 
we need to keep them safe. 

 
Lou Pace, parent of a current ECS student and three graduates, in 
support of the referenda.  Mr. Pace directed everyone’s attention to 
the banner in the board room highlighting it is Elkhart “Community” 
Schools, and if the schools are not strong it affects the entire 
community. 

 
Amish Shah, local business owner, in support of the referenda.  Mr. 
Shah stated he is the first generation born in the United States, and 
is proud to call Elkhart home.  His father started a business in 
Elkhart forty-three years ago and he has started a business in 
Elkhart.  He believes in the community and said the community 
begins and ends in education. Mr. Shah stated he relies on the 
school corporation to supply him with an educated work force and 
when he recruits employees to Elkhart, the first question they have 
is, “how are the schools?”  He stated these changes need support to 
make the schools better. 

 
Mrs. Nielsen closed the public hearing. Closed 1028 

Hearing 
By unanimous action, the Board adopted a Referendum Tax Levy 
Resolution.  A referendum question will be placed on the ballot asking 
voters to vote on the following: “For the seven (7) calendar years 

Tax Levy 
Resolution 



 

  

immediately following the holding of the referendum, shall the school 
corporation impose a property tax rate that does not exceed $0.1315 on 
each one hundred dollars of assessed valuation and in addition to all other 
property tax levies imposed by the school corporation?” (Codified 1314-62) 
 
By unanimous action, the Board adopted a resolution of Safety-Capital 
Projects referendum.  The referendum question will be placed on the ballot 
in May 2014 asking voters to vote on the issuance of bonds in the amount 
of $19,030,000.00 for multi-facility safety, security, and basic building 
restoration projects and is estimated to increase the property tax rate for 
debt service by $0.0545 per $100 of taxable assessed valuation. (Codified 
1314-63) 
 

Safety-Building 
Repairs 
Referendum 
Resolution 

By unanimous action, the Board adopted a Tax Neutrality Resolution 
confirming the 2015 Budget year tax rate will not exceed the 2014 tax rate 
of $1.2861 per $100 of taxable assessed valuation.  Mr. Hasler indicated 
the resolution is not required as part of the referendum process, but ECS 
wants to demonstrate to taxpayers fiscal responsibility. (Codified 1314-64) 
 

Tax Neutrality 
Resolution 

The meeting was adjourned at approximately 8:10 p.m. 
 

Adjournment 

 
APPROVED: 
 
 
_______________________________ 
Dorisanne H. Nielsen, President 
 
 
_______________________________ 
Carolyn R. Morris, Vice President 
 
 
_______________________________ 
Glenn L. Duncan, Secretary 

 
 
 
________-absent-______________ 
Karen S. Carter, Member 
 
 
_____________________________ 
Susan C. Daiber Member 
 
 
_____________________________ 
Jeri E. Stahr, Member 
 
 
_____________________________ 
Douglas K. Weaver, Member 

 

 
 
Signatures 

 







 RESOLUTION TO TRANSFER FROM ONE FUND TO ANOTHER 

 

 

 

 WHEREAS, it is necessary from time to time to borrow money to enhance the 

General, Transportation, Bus Replacement, Debt Service, Capital Projects; and, 

 WHEREAS, there is from time to time, on deposit to the credit of the General, 

Transportation, Bus Replacement, Debt Service, and Capital Projects Funds of the Elkhart 

Community Schools sufficient balances available for temporary advancement and transfer; 

 NOW, THEREFORE, BE IT RESOLVED, that the Treasurer of the Elkhart 

Community Schools is authorized to effect transfers to depleted funds for a period not to 

extend beyond the 2014 Budget Year; 

 RESOLVED, FURTHER, that any funds so advanced and transferred shall become 

a report of public record at the next regular meeting of the Board of School Trustees. 

 

       ELKHART COMMUNITY SCHOOLS 

        Board of School Trustees 

 

 

       _______________________________ 

         President 

 

  

       ________________________________ 

         Secretary 

 

DATED THIS 14TH DAY OF JANUARY, 2014. 
Resolutiontrf 



ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
January 9, 2014 
 
 
TO:  Board of School Trustees 
  Dr. Haworth 
 
FROM:  Douglas A. Hasler 
 
SUBJECT: 2014 Budget Order 

 
The Indiana Department of Local Government Finance issued a 2014 Budget Order certifying 
appropriations, tax rates, and tax levies for all Elkhart County taxing units on December 31, 
2013.  I am including a copy of the “Fund Report” which summarizes total budget 
appropriations (Line 1), 2014 tax levies (Line 16), and 2014 tax rates (below Line 16) for all of 
our state approved funds. 
 
Total budget appropriations were reduced for General Fund, Debt Service Fund, and the Bus 
Replacement Fund.  These reductions were necessary due to funding limits (General Fund), 
actual debt costs (Debt Service Fund), and levy neutrality (Bus Replacement Fund). 
 
In 2014, the total school tax rate for Elkhart Schools will be $1.2861 (per $100 of taxable 
assessed valuation).  This compares to the 2013 school tax rate of $1.2383. 
 
Our 2014 tax levies will be subject to reduction due to circuit breaker tax caps.  We will not 
have a good estimate of these losses until after Elkhart County has issued tax bills for the first 
installment of property taxes in the Spring. 
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ELKHART COMMUNITY SCHOOLS 
Elkhart, Indiana 

 
January 9, 2014 
 
 
TO:  Board of School Trustees 
  Dr. Haworth 
 
FROM:  Douglas A. Hasler 
 
SUBJECT: Broker Selection for Property, Liability, and Workers Compensation Insurance 

 
During the 2013-14 plan year (which begins on March 1), Elkhart Schools has had two 
designated brokers for our “non-employee benefit” insurance programs.  TCU Insurance served 
as our broker on property and liability insurance, while Gibson Insurance was our broker for 
workers compensation insurance.  In my experience, Elkhart Community Schools had not 
conducted a comprehensive RFP process for broker selection on these insurance programs.  In 
order to assure that Elkhart Schools is receiving the high quality broker services necessary to 
properly run these insurance programs, I worked with Kurt Deichmann from Educational 
Services Company to issue a Request for Proposal (RFP) to nine brokers for property, liability, 
and workers compensation insurance on November 27th.  Brokers were invited to submit 
proposals by December 13th. 
 
Proposals were received from the following brokers:  A.J. Gallagher, Cassady Neeser & Brasseur, 
Gibson Insurance, Marsh, Old National Insurance, and Teachers Credit Union Insurance.  Three 
brokers elected not to submit proposals (Berends, Hendricks & Stuit, CoLiance Risk Advisors, 
and Hylant Group).  Following a review of the proposals, three firms were selected to 
participate in an interview process conducted on January 3rd.  The firms invited into the final 
round were A.J. Gallagher, Cassady Neeser & Brasseur, and Gibson Insurance. 
 
The RFP specified that Elkhart Schools would select a broker for our property, liability, and 
workers compensation insurance programs based on criteria that would include (but not be 
limited to) the following: 
 

 Relevant broker experience 

 Breadth of knowledge of team members proposed to work on the account 

 Service and marketing capacity and capabilities 

 Demonstrated expertise and knowledge of the insurance marketplace 

 Proposed broker scope of services and annual fee 

 References 

 General responsiveness to the RFP 
 



After conducting the interviews, and reviewing the proposals, I believe that Gibson Insurance 
should be selected to serve as the designated broker for our property, liability, and workers 
compensation insurance programs.  While the programs offered by the other two brokers were 
strong, Gibson offers outstanding loss prevention and claims consulting services. 
 
Since October 2012, Gibson has served as the ECS broker for workers compensation insurance, 
and has acted as consultant on our property and liability insurance programs.  Prior to working 
with Gibson, our insurance broker was compensated on a commission basis (totaling $120,500).  
Beginning in 2013-14, Elkhart Schools structured its broker compensation as fixed fees rather 
than commissions, such fees totaling $93,000.  Under Gibson’s proposal, total broker fees will 
be $86,750.  To provide the Board with full transparency, the broker fees quoted by the other 
firms were less – Gallagher at $55,000, and Cassedy Neeser at $80,000.  Elkhart Schools pays 
premium (property/liability) and claims (workers compensation) costs exceeding $1 million 
annually.  While the fee that we pay our broker contributes toward the total cost of our 
program, most of our cost is represented by our insurance premium and claims costs.  I believe 
that Gibson is best able to assist me in managing the risks involved in these insurance 
programs, and will be focused on controlling, and perhaps even reducing, our total premium 
and claims costs. 
 
I will be recommending your approval of Gibson Insurance to serve as our designated broker in 
the January 14th Board meeting.  I am including a copy of an Insurance Services Agreement with 
Gibson.  If you have any questions prior to the Board meeting, please contact me at 262-5563. 



















 

 

 

 

 

 
 

Date:   January 14, 2014 

To:   Dr. Robert Haworth 

From:   Mr. W. Douglas Thorne 

Subject:  Personnel Recommendations 
 
 

 

 

Certified 

 
 

 

a. Consent Agreement – We recommend the approval of two consent agreements regarding unpaid 

time. 

 

 

b. Administrative Appointment – The administration recommends confirmation of the following 

administrative appointment effective January 6, 2014: 

 

April Walker   Monger/Assistant Principal 

 

  

c. Resignation – We report the resignation of the following employees: 

 

Tricia Miller   Central/Health 

Began:  8/19/02   Resign:  12/31/13 

 

Amber Salo   Beck/Grade 2 

Began:   8/13/07  Resign:  01/3/14 

 

Ian Salo   Memorial/Industrial Tech 

Began:  8/13/07   Resign:  01/3/14 

 

  

 

d. Retirement –We report the retirement of the following employees at the end of the 2013-14 

school year: 

 

Brenda Bryan  Riverview/Special Ed  29 Years of Service 

 

Tamie Herr  Pierre Moran/Science  30 Years of Service 

 

 

e. New Certified Staff – We recommend the following new certified staff for employment in the 

2013-14 school year: 

 

Victoria Culp   Eastwood/Grade 1 

 

Jessica Miles   Central/Art 
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Alisha Rocha   Osolo/Intervention 

 

Eric Shipp   Memorial/Science 

 

 

f.  Change to Maternity Leave – We recommend a change in a maternity leave for the following 

employee: 

 

Brandy Hill   Roosevelt/Intervention 

Begin:  11/8/13   End:  5/30/14 

 

 

 

 

Classified 

 
 

 

a.   New Employees  - We recommend regular employment for the following classified   

  employees: 

 

   Kimberly Barone  Pierre Moran/Food Service 

   Began: 10/16/13  PE: 12/20/13 

 

   Earline Childress  Hawthorne/Paraprofessional 

   Began: 10/7/13   PE: 12/11/13 

 

   Brian Conwell   Transportation/Bus Driver Unassigned 

   Began: 10/16/13  PE: 12/20/13 

 

   Amanda Fisher  Memorial/Paraprofessional 

   Began: 10/7/13   PE: 12/11/13 

 

   Priscilla Jamora  Pinewood/Paraprofessional 

   Began: 10/8/13   PE: 12/12/13 

 

   Kristen Smit   Transportation/Secretary 

   Began: 10/7/13   PE: 12/11/13 

 

   Brigid Steinhagen  Feeser/Food Service 

   Began: 10/10/13  PE: 12/16/13   

 

b.  Resignation – We report the resignation of the following classified employees: 

 

Kathy Bressler   Beardsley/Paraprofessional 

Began:  10/16/06  Resign:  1/6/14 

 

Victoria Culp   Pinewood/Paraprofessional 

Began: 10/27/11  Resign: 12/20/13 

 

Ellen Janowsky  ESC/Public Relations and Vol Coord 

Began: 12/7/98   Resign: 1/31/14  

 

Alisha Rocha   Osolo/Paraprofessional 

Began:  3/12/13   Resign:  1/17/14  
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c. Retirement – We report the retirement of the following classified employee and request a 

waiver of Board Policy GDBA-5a  3 (B) regarding notification: 

 

Diana Stamper   ESC/Executive Assistant 

Began: 11/13/73  Retire: 8/29/14 

    41 Years of Service 

 

 

 

 

 



ELKHART COMMUNITY SCHOOLS 

Elkhart, Indiana 

 

 

 DATE: January 9, 2014 

 

 TO: School Board 

 

 FROM: Rob Haworth, PhD 

  Superintendent of Schools 

 

 RE: Administrative Stipends 

 

This memorandum services notice that I will be making a recommendation 

regarding administrative stipends. I will recommend the board authorizes 

the payroll department to issue a onetime stipend to administrators. 

Administrators will receive a $200 dollars stipend each year for those years 

beginning in the 2010 school year through the beginning of the 2013 school 

year in which they did not receive a pay increase caused be added 

responsibilities.  All employees are important. This action is consistent with 

stipends received by all other employment groups who have not received a 

salary increase since the 2009 school year.    
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